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SOUTH CENTRAL TENNESSEE DEVELOPMENT DISTRICT
101 Sam Watkins Blvd e Mt. Pleasant, TN 38474 ¢ (931) 379-2929 ¢ www.sctdd.org

REQUEST FOR PROPOSALS

Brand Identity, Website Design & Development, and Marketing Content Services
South Central Tennessee Defense Corridor

RFP Number SCTDD-2026-MKT-001

Issue Date September 28, 2026

Questions Due October 5, 2026, 4:00 p.m. Central Time (email only)

Proposals Due October 12, 2026, at 4:00 p.m. Central Time

Budget Grant-funded; not to exceed $45,000 for all services described in this RFP (see Section
1.4)

Procurement Contact Amy Ezell, CGFM, Deputy Executive Director / Finance Director ¢ aezell@sctdd.org e

(931) 379-2929

Proposals must be received by the deadline. Late submissions will not be considered.

SECTION 1 — BACKGROUND AND PURPOSE

1.1 About SCTDD

The South Central Tennessee Development District (SCTDD) is an association of 35 municipal and 13 county
governments founded in 1972 to promote economic and community development. SCTDD serves Bedford,
Coffee, Franklin, Giles, Hickman, Lawrence, Lewis, Lincoln, Marshall, Maury, Moore, Perry, and Wayne Counties,
providing planning, technical assistance, and program administration, including Appalachian Regional Commission
(ARC) grants and revolving loan funds.

1.2 About the South Central Tennessee Defense Corridor

The South Central Tennessee Defense Corridor (the “Corridor”) is a coalition of economic developers in counties
along the Interstate 24 corridor and/or the Alabama border, including Bedford, Cannon, Coffee, Franklin, Giles,
Lawrence, Lincoln, Marshall, Moore, Rutherford, and Warren Counties. The Corridor was organized to position
the region as a competitive location for aerospace, defense, and advanced manufacturing investment, building on
its existing industry base, skilled workforce pipeline, and infrastructure assets.

Participating partners (the “Corridor Partner Group”) have pooled funding for a coordinated brand, website, and
marketing content strategy so the Corridor can present a consistent message to site selectors, aerospace and
defense prime contractors and suppliers, existing industries, entrepreneurs, talent, and workforce partners.
SCTDD is issuing this RFP as procurement administrator on behalf of the Corridor Partner Group.

1.3 Purpose and Project Components

SCTDD seeks proposals from qualified firms to deliver the following, with all creative and content direction
developed collaboratively with and approved by the Corridor Partner Group, including its Visual, Booth, and
Marketing Committee and its Website Committee:

e Brand Identity System — refinement of the Corridor’s initial logo into a complete logo suite, color palette,
typography, and brand guidelines.
e Corridor Website — a CMS-based, responsive, interactive website with Year 1 hosting and maintenance.

e Core Marketing Collateral — regional overview brochure, executive one-pager, and social media template
set.
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e Collaborative Direction Process — facilitated working sessions with the Corridor Partner Group.

All work shall be evergreen — avoiding references to specific dates, funding cycles, or other content likely to
become quickly outdated — while accurate as of production. All finished deliverables shall be transferred to
SCTDD as full, transferable digital assets held on behalf of the Corridor.

1.4 Budget

This project is funded through a grant with a fixed, defined limit. The total contract amount for all deliverables in
this RFP, including Year 1 hosting and maintenance, will not exceed the grant budget of $45,000 for all services
described in this RFP. Proposers must scope their approach realistically so that everything they propose can be
delivered for a fixed fee within those funds. Price is a minor evaluation factor (Section 4); selection will be based
primarily on qualifications and approach, and no contract will be awarded above available grant funds. The
contract will be fixed fee: no additional costs, change orders, or expenses beyond the contract amount will be
paid, and the contract amount will not be increased beyond available grant funds. If any requirement would
significantly increase cost, the proposer must identify it and price it separately so SCTDD can phase or prioritize
the work.

SECTION 2 — SCOPE OF WORK

2.1 Discovery, Direction-Setting, and Content Development

e Conduct a kickoff meeting with SCTDD and Corridor representatives to review goals, target audiences, and
existing assets.

e Facilitate at least two (2) direction-setting workshops to align on brand positioning, key messages, and
website priorities.

e Meet separately with the Visual, Booth, and Marketing Committee and with the Website Committee, in each
committee’s own working sessions, throughout the project — at a minimum during discovery, logo
refinement, website design, and collateral development — so the brand, website, and marketing materials
are developed in coordination.

e Deliver a written Creative Brief (brand direction, sitemap/information architecture, and collateral concepts)
for approval before any design work begins.

e Submit a Project Schedule for SCTDD approval within two (2) weeks of contract execution.

e Gather existing photography, data, and source materials from SCTDD and partners; provide data-collection
templates; identify gaps; organize information consistently across counties; and write and refine website
content, translating technical and statistical information into clear economic development messaging;

populate the website with initial content; and recommend processes for keeping information accurate after
launch.

2.2 Brand Identity

e Refinement and finalization of the initial Corridor logo developed by the Visual, Booth, and Marketing
Committee, in collaboration with that committee, including primary, secondary/stacked, and icon/favicon
versions, delivered in vector (Al/EPS/SVG) and raster (PNG/JPG, transparent) formats.

e Color palette (HEX, RGB, CMYK) and typography system, with web and print font licensing included or clearly
identified.

e Written Brand Guidelines covering logo usage, clear space, color, typography, photography style, and
voice/tone — designed for web, print, and social media, and visually compatible with, but distinct from,
SCTDD’s own brand.

2.3 Corridor Website

The website will be the Corridor’s primary digital platform for business recruitment, industry development, and
talent attraction. It should be visually compelling, interactive, and mobile-responsive; designed primarily for
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aerospace and defense executives, site selectors, existing industries, entrepreneurs, talent, and strategic
partners; and support the Corridor’s four strategic priorities: Business Recruitment | Existing Industry Readiness
| Entrepreneurship & Innovation | Talent Recruitment & Retention. Navigation should be organized around
audience needs (e.g., Locate Here | Find Suppliers | Grow Your Business | Innovate Here | Find Talent), and the

homepage should quickly communicate the value proposition and link directly to capabilities, sites, workforce

data, strategic geography, and contacts. Content should favor evidence over generic claims — location shown

through mapping, manufacturing strength through actual companies and capabilities, workforce strength through

labor-market data, and development capacity through sites, buildings, and infrastructure. This scope is outcomes-

focused; proposers are encouraged to recommend the technology, user experience, and creative elements (e.g.,

interactive mapping, animation, data visualization, photography, video) that best tell the Corridor’s story. Final

architecture will be set during discovery; at minimum, the site shall include:

Why South-Central Tennessee

Defense Ecosystem & Industry
Capabilities

Available Sites & Infrastructure

Strategic Geography

Talent & Demographics

Education & Workforce

Development

Existing Industry Readiness

Entrepreneurship & Innovation

County Profiles

About / News / Contact

Regional value proposition: business climate, location, cost competitiveness, logistics,
infrastructure, manufacturing base, and workforce.

Searchable/filterable directory of regional manufacturers and suppliers by capability,
process, product, certification, and industry served, showing what the region can
make and do, not just which companies are located here.

Searchable/mapped sites and buildings with specifications, utilities, transportation,
airports, rail/highway, broadband, and readiness. Include maps and imagery. Vendor
to recommend methods for searching, filtering, mapping, and maintaining listings.

Interactive map of the Corridor showing proximity to military installations, primes,
major suppliers, airports, interstates, rail, metro markets, and other strategic assets,
positioning the Corridor within the Southeastern and national aerospace and defense
ecosystem.

County and Corridor-wide workforce profiles (population and demographic trends,
labor force, manufacturing employment, occupational concentrations, wages,
commuting, education, veterans, technical talent) using charts, maps, or dashboards.

Technical and community colleges, universities, TCATs, CTE, apprenticeships,
advanced manufacturing and engineering programs, workforce development
organizations, and employer-driven training resources.

Resource center for manufacturers entering defense supply chains (supplier
development, federal contracting and procurement assistance, CMMC/cybersecurity,
quality systems, certifications, technical assistance, training, events, and links to state
and federal resources).

Aerospace, defense, and dual-use entrepreneurship programs, accelerators, research
partnerships, SBIR/STTR, capital access, prototyping, and commercialization
resources, connected to Tennessee’s broader innovation ecosystem.

Consistent template for each participating county with local economic, workforce,
industry, site, education, demographic, quality-of-life, and location data and
economic development contacts, complementing the Corridor message.

Corridor purpose, partners, and SCTDD’s role; news/updates section; contact page
with lead-capture form routed to SCTDD.

Technical requirements. The website shall:

e Be built from an approved wireframe/user-experience plan and homepage and interior-page design

concepts.

e Be responsive across desktop, tablet, and mobile and tested across major browsers and devices.
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e Use a modern CMS that lets SCTDD and partner staff edit text, images, directory, and site listings without
ongoing vendor assistance.

o Meet WCAG 2.1 Level AA and Section 508; follow on-page SEO best practices (metadata, XML sitemap,
structured data); and include analytics with SCTDD administrative access.

e Be scalable so counties, companies, sites, and partners can be added without redesign.

e Use a domain registered or transferred in SCTDD’s name, and be delivered with all source files, code, and
credentials in a form allowing migration to another host.

e Include at least one (1) live administrator training session and a written user guide.

2.4 Hosting and Maintenance

Vendor shall provide managed hosting for the first twelve (12) months after launch, including SSL, at least weekly
backups, uptime monitoring, CMS/plugin security updates, and defined support response times (e.g., same-day
for site-down issues, next business day otherwise). Vendor shall state any annual fee after Year 1 and the process
to renew, modify, or discontinue services.

2.5 Marketing Collateral

e Regional Overview Brochure (print-ready and digital PDF) summarizing value proposition, key assets,
workforce data, and contacts.

e Executive One-Pager / Fact Sheet for conferences, site-selector meetings, and briefings.
e Social Media Template Set adaptable to at least three (3) platforms.

Collateral shall be delivered as editable source files (InDesign/Illustrator or equivalent), print-ready PDF, and web
optimized formats, and shall avoid dated content (staff names, single-year statistics) unless approved by SCTDD.
Digital versions of all collateral, including PDFs, shall meet Section 508 and WCAG 2.1 Level AA accessibility
standards.

2.6 Collaboration, Revisions, and Ownership

All direction is subject to written approval by the Corridor Partner Group through SCTDD. Vendor shall provide at
least two (2) rounds of revision at each major milestone (brand, website design, collateral) at no additional cost,
participate in periodic check-ins, and state in its proposal the number of design concepts and revision rounds
included. All deliverables are works made for hire and become SCTDD’s sole property, held on behalf of the
Corridor, upon final payment; licensed stock assets shall be delivered with licenses adequate for SCTDD'’s uses.
Portfolio use requires SCTDD’s written approval.

2.7 Anticipated Schedule

RFP Issued September 28, 2026

Written Questions Due

Proposals Due

Notice of Award / Contract Execution

Kickoff Meeting

Creative Brief & Sitemap Submitted

Brand Concepts & Sitemap Approved

Website Design Concepts Submitted / Approved
Marketing Collateral Drafts Submitted

Staging Site Ready for Review

October 5, 2026, 4:00 p.m. CT
October 12, 2026, 4:00 p.m. CT
October 20 / October 27, 2026
Week of November 2, 2026
November 17, 2026

December 1, 2026

December 15 / December 22, 2026
January 12, 2027

February 9, 2027
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Final Approval / Website Launch February 16 / February 27, 2027

Final Asset Transfer & Documentation March 6, 2027

SCTDD may adjust milestone dates by written notice.

SECTION 3 — PROPOSAL SUBMISSION

3.1 Deadline and Method
Proposals must be received no later than 4:00 p.m. Central Time on Monday, October 12, 2026. Late proposals
will not be considered for any reason.

Email (preferred): one PDF technical proposal and a separate PDF fee proposal to aezell@sctdd.org, subject line
“RFP SCTDD-2026-MKT-001 — [Firm Name].” Files over 25 MB may be sent via shared link; portfolio samples may
be provided as URLs.

Hard copy: one (1) original and two (2) copies in a sealed package, with the fee proposal in its own sealed
envelope inside, marked “RFP SCTDD-2026-MKT-001 — DO NOT OPEN,” delivered to Amy Ezell, CGFM, South
Central Tennessee Development District, 101 Sam Watkins Blvd, Mt. Pleasant, TN 38474.

3.2 Questions and Addenda

Questions must be emailed to aezell@sctdd.org (subject: “Questions — RFP SCTDD-2026-MKT-001") by October

5, 2026, at 4:00 p.m. CT. Answers will be issued as written addenda posted on the SCTDD website and emailed to
vendors on record; oral responses are not binding. Proposers must acknowledge all addenda in their cover letter.
Failure to acknowledge addenda may result in disqualification.

3.3 Required Proposal Contents
Proposals must be organized as follows. Incomplete proposals may be deemed non-responsive.

A Cover Letter Signed; acknowledges addenda, names an authorized contact, and confirms
ability to meet the schedule and budget.

B Firm Qualifications Overview, years in operation, location, team size, and public-sector/economic
development experience.

C Portfolio At least three (3) comparable brand and/or website projects with URLs, client
contact, year, and vendor role.

D Creative & Brand Approach Proposed creative vision, approach to refining the Corridor’s initial logo, and
strategy for evergreen content.

E Website & Technical CMS, hosting, security, accessibility, SEO, and approach to mapping, directory,
Approach sites, and data visualization.
F Collaboration & Content Approach to multi-partner workshops, data collection, and content development.
Strategy
G Project Schedule Schedule responsive to Section 2.7.
H Key Personnel Bios for the project lead, designer(s), and developer(s); identify any
subcontractors.
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I Fee Proposal Submit separately (separate PDF file or separately sealed envelope marked “Fee
Proposal”). Fixed fee itemized by (a) brand identity, (b) website design and
development, (c) Year 1 hosting/maintenance, (d) each collateral item, and (e)
annual fees after Year 1. Separately list recurring third-party costs (mapping
platforms, data subscriptions, APIs, software licenses, stock assets). Total pricing
for all services may not exceed the $45,000 grant budget (Section 1.4).
Evaluated as described in Section 4.

J Forms Signed Attachment A (Proposer Certification Form) and a completed, signed IRS
Form W-9. Proposals without a completed W-9 may be deemed non-responsive,
and SCTDD will not issue payment to any vendor without a valid W-9 on file.

Proposals shall remain valid and irrevocable for ninety (90) calendar days after the deadline, or until a contract is
executed, whichever occurs first.

SECTION 4 — EVALUATION AND AWARD

An Evaluation Committee of SCTDD staff and, as applicable, Corridor Partner Group representatives will score
proposals independently and then meet to finalize rankings. SCTDD may invite finalists to present, in person or by
video, at no cost to SCTDD.

i s

Creative Approach and Brand Vision 20
Website Technical Approach (UX, interactive features, CMS, accessibility, SEO, hosting) 20
Portfolio Quality and Relevant Experience 15
Collaborative Process and Content Strategy 15
Key Personnel and Team Qualifications 10
Project Schedule Feasibility 5

Price — reasonableness and completeness of the fee proposal 15
Total 100

Award will be made to the responsible proposer whose proposal is most advantageous to SCTDD, with price and
other factors considered, under the competitive proposal method of 2 CFR § 200.320(b)(2). Selection is based
primarily on qualifications and approach; price is worth 15 of 100 points and will not by itself determine the
award. Price points will be assigned as (lowest proposed price + proposer’s price) x 15. SCTDD will not award a
contract that exceeds the $45,000 grant budget; if the top-ranked proposal exceeds that amount, SCTDD may
negotiate scope and fee with that proposer or proceed to the next-ranked proposer. SCTDD will perform a cost or
price analysis consistent with 2 CFR § 200.324 and may negotiate scope and fee with the top-ranked proposer
before contract execution.

SECTION 5 — CONTRACT TERMS AND GENERAL PROVISIONS

Contract. The selected vendor will execute a written contract incorporating this RFP, all addenda, and the
accepted proposal before work begins. This RFP is not an offer or commitment; SCTDD may reject any or all
proposals, waive irregularities, request additional information, and negotiate with any vendor. No vendor shall
have any rights against SCTDD arising from participation in this solicitation.

Payment. Payments are made by milestone; no advance payments. lllustrative structure: brand concepts/sitemap
approved 20%; website design approved 20%; collateral drafts approved 15%; staging site approved 20%; launch
and asset transfer 15%; Year 1 hosting/maintenance 10%. Total payments shall not exceed the contract amount.
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The final milestone structure, and any annual hosting/maintenance fee for years following Year 1, will be set in
the executed contract.

Intellectual Property & Licenses. All deliverables are works made for hire owned by SCTDD, held on behalf of the
Corridor, upon final payment. SCTDD shall have the unlimited right to use, reproduce, distribute, and display all
delivered materials for any purpose and in any medium without restriction or additional compensation to the
vendor. The vendor shall retain no rights, credits, or distribution licenses to Corridor-specific content, and any
portfolio use requires SCTDD’s prior written approval. Vendor shall obtain and maintain all stock photography,
font, plugin, and other third-party licenses necessary for SCTDD’s intended uses (public website, print collateral,
social media, and presentations) and shall deliver all licensing documentation to SCTDD as part of final asset
transfer.

Confidentiality. Vendor and all vendor personnel shall keep non-public SCTDD and Corridor Partner Group
information confidential, shall comply with all applicable privacy laws, and shall not use, reproduce, or distribute
such information beyond the scope of this contract.

Insurance. Before work begins, vendor shall provide certificates for Commercial General Liability (51,000,000 per
occurrence / $2,000,000 aggregate, SCTDD named additional insured); Professional Liability/E&O ($1,000,000 per
claim); Cyber Liability/Data Breach ($1,000,000 per occurrence); and Workers’ Compensation as required by
Tennessee law, with thirty (30) days’ advance written notice to SCTDD of cancellation or material change.

Indemnification. Vendor shall defend, indemnify, and hold harmless SCTDD, its officers, directors, employees,
agents, and the Corridor Partner Group from any and all claims, damages, losses, and expenses (including
attorney’s fees) arising from vendor’s performance under this contract, including intellectual property
infringement or unlicensed content.

Termination. SCTDD may terminate for convenience on thirty (30) calendar days’ written notice; vendor will be
paid for satisfactorily completed work and approved deliverables as of the termination date on a pro-rated,
milestone basis, and no lost profits or unearned fees shall be payable. SCTDD may terminate for cause
immediately upon written notice if vendor fails to perform any material obligation and does not cure the failure
within ten (10) calendar days of written notice, and SCTDD may pursue all available legal and equitable remedies.
Upon any termination, all work product completed to date transfers to SCTDD.

Federal Requirements. This project is funded by the U.S. Department of Agriculture (USDA). The contract is
subject to 2 CFR Part 200 as adopted by USDA at 2 CFR Part 400 and to the terms of SCTDD’s USDA grant
agreement, including retention of all financial records and project documentation for at least three (3) years after
SCTDD'’s final expenditure report, or longer if required by law (§ 200.334), with access for SCTDD, USDA and other
applicable state and federal agencies, and the Comptroller General of the United States; suspension and
debarment (§ 200.214, 2 CFR Parts 180 and 417, E.O. 12549); the Byrd Anti-Lobbying Amendment (31 U.S.C. §
1352); Title VI of the Civil Rights Act of 1964; Section 508 of the Rehabilitation Act; and the prohibition on certain
telecommunications and video surveillance equipment and services (§ 200.216). SCTDD will not contract with any
vendor that is debarred, suspended, or otherwise excluded from federal programs. The vendor shall also comply
with all other applicable federal, state (including Tennessee), and local laws and regulations.

Small, Minority, and Women’s Business Enterprises and Labor Surplus Area Firms. In accordance with 2 CFR §
200.321, SCTDD encourages participation by small businesses, minority-owned businesses, women’s business
enterprises and women entrepreneurs, and labor surplus area firms, whether as prime proposers or
subcontractors. SCTDD takes affirmative steps to ensure these firms are used when possible, including placing
qualified firms on solicitation lists, soliciting them whenever they are potential sources, and using the services of
the U.S. Small Business Administration and the Minority Business Development Agency. If the selected vendor
subcontracts any portion of the work, it shall take these same affirmative steps. Proposers should identify in their
cover letter any such status held by the firm or its subcontractors.
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USDA Acknowledgment. Where required by the grant agreement, the website and collateral shall include USDA
funding acknowledgment and the USDA nondiscrimination statement (e.g., “USDA is an equal opportunity
provider, employer, and lender”), in the form approved by SCTDD.

Equal Opportunity & Drug-Free Workplace. SCTDD is an equal opportunity provider and employer. Vendor shall
comply with applicable equal opportunity and drug-free workplace requirements.

Subcontracting. All subcontractors must be disclosed. The prime vendor remains fully responsible for
subcontractor performance, compliance with applicable laws, and adherence to contract requirements, including
insurance, debarment certification, and conflict of interest disclosure.

Conflict of Interest & Non-Collusion. SCTDD employees, board members, Corridor Partner Group
representatives, and their immediate families may not submit proposals or hold a financial interest in a proposer.
All proposers must complete the conflict of interest disclosure in Attachment A; failure to disclose a conflict may
result in disqualification or contract termination. By submitting, vendor certifies that the pricing and content of its
proposal were developed independently, without consultation, communication, or agreement with any other
proposer for the purpose of limiting competition, and that the proposal has not been and will not be disclosed to
any competitor before the submission deadline.

Public Records & Costs. Proposals may be subject to Tennessee public records laws after award; mark trade-
secret pages “Confidential — Trade Secret” (confidentiality cannot be guaranteed). Proposal preparation costs
are the vendor’s responsibility.

Governing Law. Tennessee law governs. Disputes shall be resolved in Maury County, Tennessee, or a federal
court of competent jurisdiction.
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ATTACHMENT A

Proposer Certification Form
RFP No. SCTDD-2026-MKT-001 — Include signed form in Tab J

By signing below, the authorized representative of the proposing firm certifies that:

e Scope and terms. The firm has read and understands this RFP, agrees to be bound by its terms and any
resulting contract, is authorized to do business in Tennessee, and its proposal is complete and accurate.

e Addenda. The firm acknowledges receipt of addenda no. (write “None” if none):

e Debarment and suspension. Neither the firm nor its principals are presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded by any federal agency (E.O. 12549; 2 CFR Parts 180
and 417); within the three (3) years preceding this proposal, neither the firm nor its principals have been
convicted of, or had a civil judgment rendered against them for, fraud or a criminal offense in connection
with a public transaction, antitrust violation, embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property; neither is presently indicted or
otherwise criminally or civilly charged for any such offense; and the firm has not had a public transaction
terminated for cause or default within the past three (3) years, and the firm will notify SCTDD immediately of
any change in status. Status may be verified at www.sam.gov.

e Anti-lobbying. No federal appropriated funds have been or will be paid to influence or attempt to influence
an officer or employee of any federal agency, a member of Congress, an officer or employee of Congress, or
an employee of a member of Congress in connection with the award of any federal contract, grant, loan, or
cooperative agreement; any lobbying with non-federal funds will be disclosed on Standard Form LLL (31
U.S.C. § 1352).

e Non-collusion. Pricing and content were developed independently, without consultation, communication, or
agreement with any other proposer for the purpose of limiting competition, and the proposal has not been
and will not be disclosed to any competitor before the submission deadline.

Conflict of interest (check one):
0 No conflict. To the best of the firm’s knowledge, no officer, director, owner, employee, agent, or
subcontractor has a financial interest in this procurement or a family or business relationship with any SCTDD

employee, board member, or Corridor Partner Group representative, or any other relationship or circumstance
that could create an actual or perceived conflict of interest.

I Potential conflict. Describe (attach additional pages if needed):

Has the firm provided services to SCTDD in the past three (3) years? [ No [ Yes — describe:

A false certification may subject the firm to disqualification, contract termination, and penalties under 18 U.S.C. §
1001 and 31 U.S.C. §§ 3729-3730.

Firm Name:

Address, City, State, ZIP:
Phone / Email:

Federal Tax ID:
Authorized Signature:
Printed Name and Title:

Date:
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Return with proposal to: Amy Ezell, CGFM | aezell@sctdd.org | 101 Sam Watkins Blvd, Mt. Pleasant, TN 38474. Attach a
completed, signed IRS Form W-9 (www.irs.gov/pub/irs-pdf/fw9.pdf).
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